Other Review Initiatives Concerning Board Effectiveness

In addition to the third-party evaluation, Chairman of the Board and President interviews were conducted by Indepen-
dent Director, Mari Sagiya, and Independent Audit & Supervisory Board Member, Mari Kogiso, based on the results
of the third-party evaluation. Moreover, the Business Group CEO and Head of Business Group were also surveyed to
secure opinions from outside of the Board of Directors and Audit & Supervisory Board Members and to ensure multi-
faceted analysis.

Results of Interview with Chairman of the Board and President conducted by Independent Director and Independent Audit &
Supervisory Board Member

v/ Using the results of the third-party evaluation as a basis, interviews were conducted and
opinions were exchanged with Chairman of the Board and President regarding the effective-
ness of MC’s Board of Directors, expectations for Independent Directors, and the process
for formulating the next Midterm Corporate Strategy.

v/ Through extensive information sharing and open discussions, it was confirmed through the

Mari Sagiya ~ Mari Kogiso interviews that the Board of Directors’ monitoring is operated effectively, and the Board of
independent Independent Directors determined to maintain and improve it going forward.
irector Audit & Supervisory

Board Member

Policy for Future Initiatives Based on the FY2023 Evaluation
—Toward Further Deepening Deliberations

Based on the results of the Third-Party Evaluation and other reviews, the Governance, Nomination and Compensation
Committee and the Board of Directors deliberated and confirmed that in the fiscal year ending March 31, 2025, they will
further evolve the discussion on the major deliberation of MC and exchange opinions and other issues to formulate the

next Midterm Corporate Strategy. The policy for future initiatives based on the evaluation is as follows.
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